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So do 1: Bong gop cua gia tri nganh giay trong GDP
(nguon. Tong cuc thong ké)
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Bang 1: Cd cau sG hitu cac loai hinh doanh nghiép

(DVT: Tan/nam)

S6 lugng Bot gidy Giay
TT Hinh thirc sé hiru :;:22 (;(j:tg 'Ig/o 1)@ Cong sudt | T3 16 (%)
il DN nha nuéc 13| 111.000| 26,47| 133.070 8,75
2 Cty Cp va tap thé 76| 237.550| 56,65| 694.420 45,68
3 DN tu nhan 167| 70.770| 16,88| 632.460 41,61
4 DN nuédc ngoai 03 - 0,00  60.000 3,96
Tong cong suat 259| 419.230| 100,00| 1.519.950| 100,00

(Nguon: Vién cong nghé gidy va Xenluylo)
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So d6 2: Tang trudng va co cau cung — Cau, xuat— nhap khau giay.

™
PHANTICHTHUCTRANG

B COngsu 4t

B San xuét

m tiéudung

®nhipkhiu

2000

2001

2002

2003 2004 2005 2006 2007 2008

(Nguon: Tap chi céng nghiép gidy thang 12/2008)
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So d6 3: Thi phan cac doanh nghiép 1on trong nganh 2005 — 2008.

(Nguon: Vién cong nghé gidy va Xenluylo
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Cong suat hién nay con nhé

Cong nghé con lac hau

Khong chu ddng dugc mau ma
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Nhu cau s’ dung trong xa hoi rat I6n

Nang luc san xuat cua nganh con thap
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Ma tran QSPM

Ma tran EFE Chién lugc dau tu mdi, hién

L (= 2.,670") J dai héa va dong bo (184d).
‘ Chién Iugc dau tu, ci
tao, nang cap day chuyén

Ma tran SWOT
" Kéthop S + O hién c6 (195d).
L Ma tran IFE J K&thgp S+ T Chién lugc dau tu hop tac
(= 2,87d) Két hogp W + O toan dién (185d).
: Chién lugc lién doanh lién két
(1764).

L Ma tran HACT J Chién Iluge tai cdu trac lai co

cdu to chirc (188d).
>

Kéthodp W+ T

(2,80>2,52>2,40)

é'n lUgc Marketing (186
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ll | I
Phat huy tinh than sang tao cua can bo
cong nhan vién, nhat 14 nhitng can bo k¥
thuat c6 nang luc va cé kinh nghiém hoat
dong lau nam trong nganh.

Tan dung toi da cong suat thiét ké hién
c6 clia cdc nha may, chu dong phoi hop
vGi cac doanh nghiép co khi dé c6 thé
phuc hoi va dua vao sir dung nhirng day
truyén san xuat cii con luu kho. Il
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/Thu’éfng Xuyén cap nhat thong tin va né'm\
bat nhu cau cua thij trudng.

MOi doanh nghi€p nén xay dung cho
minh mot trang web riéng dé cé thé giéi
thieu mot cach nhanh nhat dén khach
hang nhitng uu diém cta minh.

Thudng xuyén tham gia cac hdi chg dé

Qm kiEm khach hang mdi /
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(ML P | U
Dieu tra su gan bo trung thanh va
su’ hai long cua nhan vién doi vJi

\doanh nghiép.

J

/ ] 1 I T
Ky két,hc_fp dong lao dong, dong
bao hiém xa hoi cho cac doi tugng

\Iao dong.

W

ql , 11 II
Ban c0 phan cho nguGi lao
dong, giup ngudi lao dong coi DN

Knhu’ ng6i nha thd hai cia minh.
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/I\Ihfl'ng dong gdp: \

CH

Gilp cac doanh nghiép
trong nganh hoach dinh
dudc chién lugc kinh
doanh phu hgp véi diéu
ki€n va tinh hinh thuc té

Klen nay. /
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Nhirng han cheé:
SO lieu nghién ctu chua

dudc cap nhat mot cach

day du, kip thai tai thoi
diém nghién cuu.
Pé tai si dung phuadng
phap chuyén gia.

uéng nghién cuu tiép theo: Su dung phucng phap

khao sat 1ay sO liéu truc ti€p dé phan tich nham dua ra
_dugc cac chién lugc kinh doanh cu thé, xac thuc.
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